Case Studies from Zimbabwe

Case Study 1: Vimbai Mutunda - Poultry Project

Vimbai is a divorced woman aged 34 she has two children and stays in Goromonzi. Her husband
left her after finding a new wife. As a single mother with no income, she used to live by begging.

A

. fa‘ ;




Vimbai attended Africa Trust business skills trainings and she learnt a lot of valuable skills she is
applying now in her business. The £80 interest free loan from Africa Trust helped her venture into
her dream business of broilers. She started with a batch of 25 and now has grown it to 50. They
are housed in her small bedroom as she was afraid of theft and she now sleeps outside with her
children. With planning and marketing, she is making a good profit out of her project and plans to
build a secure fowl run so that she can return to sleeping in her small bedroom. In time, she hopes
to improve the place where she stays, but she also has committed to repaying her loan.

She is also an active member of a savings and loans group where she is saving part of her profits.
She now has access to small loans to help her boost her business. She didn’t have a toilet where
she lived and was relieving herself in the nearby bushes. Now she has managed to build a toilet.
She can afford to pay school fees for her children and this makes her believe that their lives will
not be as tough as hers has been. She sees her future continuing to get brighter and trusts in God.

Case study 2: Noster Marembo - Gas filling and welding




Noster Marembo is married woman aged 40 with four children and she stays in Goromonzi. Before
the training she was just a house wife who sometimes helped her husband, who is a welder since
he works from home. Work was slow and the welding jobs did not provide enough money for
school fees. When Africa Trust came to her area, Noster attended the business skills training.

She learnt more than she expected from the training. Her objective was to just help her husband
with his business and she did indeed teach him how to look for new customers rather than waiting
for them to come to him. After the training, she realized she could also venture into domestic gas
fuel selling business. Upon receiving and interest free loan of £80, she bought her equipment and
started her business.

As both are now in business, their livelihoods have improved and they are saving money. They
have collectively saved £100 in a few months, which allowed them to pay back the loan in full.
They now plan to install grid electricity at their house as they are currently using a small diesel
generator, which is expensive to run.

Noster is very grateful for the opportunity afforded to her by Africa Trust as her children can go
to school and their standard of living has significantly improved.

Case Study 3: Josphine Alfos - Hair Salon

Josphine Alfos is lady aged 35 and she is married with two children. She stays in Eastview
Goromonzi. After being born in a poor family she dropped out of school and was married off at an
early age. She initially thought being married would make life better for her but she continued to
live in abject poverty together with her husband and children. She felt so bad when her children
complained of hunger and also that they had no decent clothes and were chased away from school
due to not paying school fees. Before the training she would just fix hair for her friends for a few
dollars or more often, for free.

After the training, she learnt some valuable business skills and realized she could make a good
income from selling her services as a hairdresser, as she was the most talented in her whole area.

When she received an interest free loan from Africa Trust she used part of the money to buy a
chair and products to use for her outdoor hair salon. She also bought some second-hand clothes.
She intends to continue with her hair dressing business and now sells second hand clothes as well,
often to her hair salon customers. She is also planning to start selling cosmetic and hair products
to her customers as she has time to explain their benefits while fixing their hair.

Josphine is now paying back the loan and saving money in the savings and loans group that was
founded after training from the Africa Trust. She looks forward to the monthly meetings of this
club, where they also do Bible study.






Case Study 4: Benita Teburo - Hardware
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Benita Teburo is a married woman aged 35 with three children and she lives in Eastview
Goromonzi District. After receiving training and an interest free loan of £80, she managed to open
a small hardware shop. To start with there wasn’t much stock due to lack of capital, but with profit



from items she sold, she was able to buy more stock and sell a wider variety of items. Although
she had intended to specialize in hardware she realized there was also demand for hair products
for ladies so she would buy these in bulk and sold them at a good profit.

Her savings and loans group, which she joined after the training, is helping her boost her hardware
business. Consequently, a lot of things changed as result of good business skills and knowledge.
Her future plans are to expand and increase her range. There is a demand for hardware products as
most people are still building in her area. She soon expects to have finished paying back her loan.

She starts crying when she remembers how her life was before training, when she barely had
enough to survive from day to day. Now she thanks God because she is thriving and life is good.

Case study 5: Rumbidzai Zvindo - Floor Polish Business




Rumbidzai Zvindo is woman aged 49, a mother of five and she lives in Goromonzi. She had been
selling home-made floor polish, but she said that it wasn’t making profit. Before the training she
was always using all the money she was getting from selling. She didn’t know about personal
money being separated from business money. That was her biggest lesson from the Africa Trust
business skills trainings. She learnt that she needed to keep records and save some of her profits.

Upon receiving an £80 interest-free loan from Africa Trust she decided to buy raw materials in
bulk to increase her stocks as there is demand for floor polish in her area. She will also diversify
into other cleaning and detergents products. Poultry business is one of the businesses she wishes
venture into soon to support her family and send her children to school with packed lunches and
everything they need. She is paying back her loan monthly as she believes this her way to thank
God for her new life by returning the loan so that it can be used to help others like her.

Case Study 6: Lynn Munangari - Vegetables

Lynn is woman aged 24 and she lives in Goromonzi. Before the training she was a full-time house
wife as her husband was gainfully employed. He however lost his job and things started getting
really tough. They would both live on piece jobs, which were hard to find as everyone in her area
was poor. She attended Africa Trust facilitated business skills training. From the training, she
learnt a lot of skills that gave her confidence to want to try start a business.

She received an interest-free loan and ventured into selling vegetables which she bought cheaply
in bulk. Applying her skills, she started realizing profits. She is also saving part of her profit into
a savings club that she joined. The husband has joined the business and is supporting her mostly
with going to bigger markets to order in bulk and bring supplies to their small stall.

Her future plans are to grow her business and diversify into household products. This is something
she has already started planning along with paying back her loan.

Case study 7: Netty Kambiri - Poultry project

Netty Kambiri is a married woman aged 31 living in Goromonzi with her husband and three
children. She was struggling to support her family along with her husband who had lost his job
until she attended Africa Trust business skills trainings. This training was transformational as it
opened her eyes about running a successful business. She immediately went on to apply her skills.
With an £80 interest free loan she bought materials for a poultry run, a batch of chicks and bought
a second batch even before the first was sold out. She realized she needed to have chickens at
different stages, so that she hardly runs out of stock. She also realized the importance of selling at
the right time to maximize profit before chickens eat too much feed when fully grown.

She says there is still more work to do, but is generally happy with the progress she is making. She
has already built a bigger and proper divided fowl run to enable her to have different aged batches
simultaneously. She is grateful to the Africa Trust and to God for helping her.



Her future plans are to venture into layers as eggs are in high demand in her area. At the moment
while setting up the structures she is already has a few birds producing the eggs and she wants to
increase the laying flock. Her whole family is happy for this big development.



Case Study 8: Farai Hapawori - TUCK SHOP

Farai Hapawori is 40 years old, and he lives with his family in Eastview Goromonzi District. He
used to survive on piece jobs. He had always looked forward to getting employed formally, but it
never materialized. He struggled to feed his family and himself.
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When the Africa Trust came to conduct business skills in his area, he attended the class with the
objective to learn about how to run a business. The training was an eye opener as it gave him the
confidence to venture into business.



Soon after training, Farai received £80 interest free loan, which allowed him to open a tuck shop
selling a variety of on-demand groceries. He is part of a micro savings and lending group where
he is saving part of his profits. He will soon have paid back his loan in full and his family’s living
conditions have significantly improved. He wishes to keep growing his business.

Case Study 10: Misiyose Chihoro - Second hand clothes

Misiyose is a married woman aged 38 with four children and she stays in Dombo, Epworth. She
was born into a poor family and grew up in the village. She dropped out of school as her parents
could not afford to pay the fees and was married off at an early age. When she got married, she
moved to the city in search for a better life together with her husband. She started working as a
house maid but the wages were barely enough to survive, then she lost her job.

They continued to live in poverty with her husband mostly the breadwinner as he went out every
day looking for manual piece jobs. As the family was growing, things got really tough.

She ventured straight into the second-hand clothes business after training and an £80 interest free
loan from the Africa Trust. Their income has now improved and so has their living standards as a
family. She is so grateful for the Africa Trust intervention, as it was life changing.
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